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How Accenture helps customers cut costs and increase profits 
 

Accenture cuts costs using their proprietary, patented AI technology to reduce their clients' workforce (aka automate manual processes).  

Accenture also acts as an "intermediary", advising its clients on how to increase profits using dynamic pricing and avoiding non-revenue-producing 
obligations to selected stakeholders (discrimination). 

Yo-ai generated a risk assessment on Accenture's use of AI for automated decision-making, using Accenture's own patents as evidence supporting this 
claim. 

 

With Yo-ai, you can be the judge! 
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This case study covers the period from October 2023 to January 2025. Using the article,  100+ Top Artificial Intelligence (AI) Companies 2023 that James 
McGuire wrote for eWeek on May 29, 2023, I decided to conduct risk assessments on these companies’ use of AI for automated decision-making. 
Accenture ai.RETAIL was listed in the AI Companies: Retail category, which puzzled me. Although I have worked with Accenture teams on many projects 
during the last 25 years, I had never heard of Accenture ai.RETAIL. 

“Consulting giant Accenture’s ai.RETAIL solution enables retailers to use AI to turn data  – which retailers have reams of – into action that boosts the 
bottom line. The initiative includes dynamic merchandising, providing more real-time actionable data to store clerks, and driving predictive insights to 
stay ahead of retail trends.” 

On June 2, 2023, four days after publication of this article, Accenture updated its privacy policy: 

 

Every company listed in this article was selected as the population sample for the Risk Assessment on Automated Decision-making Technologies, and 
this ActivityLog shows a subset of companies Accenture works with, many of which are also listed in the eWeek article. 

When I conduct risk assessments on organizations, I begin by building profiles for each one. I discover basic information which includes privacy policies 
and other legal documents to help me interact with these entities in a compliant, responsible manner. I’m a researcher, I’m a consumer, I’m a 
stakeholder, but I’m also a guest: since none of these companies invited me to conduct risk assessments for them, it’s best that I behave respectfully and 
minimize any disruptions. 
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This case study is entitled: “How Accenture helps customers cut costs and increase profits”, because Accenture states it as the primary benefit of using 
AI. The first risk I assess about any product or service oƯering is whether it is what it’s sold as, and if it works as intended to achieve a legitimate business 
purpose. 

 

Initially, I classified Accenture’s response to the first question as “APPROPRIATE”: 

 “1. Does your company use or plan to use Artificial Intelligence (AI) or Automated Decision-making Technologies (ADT) for any purpose?” 
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 Although Accenture’s Global Data Privacy Team did not answer the question directly, this was their response. 

So I tested their claims: 

1. “Accenture processes personal information in accordance with our Privacy Statement, all obligations in our Binding Corporate Rules, and 
applicable state and federal laws.” 

2. “If you have any further questions, please do not hesitate to contact us”. 

I also accepted their invitation. 
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This response is quite common when consumers exercise their rights: no matter what the nature of the request is, the response is usually pre-defined in 
an auto-reply to requests made by email. No indication of AI use here.  

However, I need to establish if Accenture already has my personal information because the risk assessment I’m conducting is required prior to 
processing my personal information. I also need to test if Accenture does abide by all applicable federal and state laws, which includes the statement, 
“…we reserve the right to deny your request if we have a reasonable belief that the request to opt-out is fradulent.”  

This case study provides not only contradicting evidence to this statement – it also exposes how Accenture cuts costs by discouraging consumers from 
exercising their rights and increases profits by selling personal information of employees, job applicants, and consumers who submit privacy requests. 
The risk assessment also finds indications, but not direct evidence, that Accenture recommends this practice to their own customers and suppliers. 
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Accenture, which bills itself as a leader in Responsible AI, doesn’t publish a policy on how it uses AI. When this is the case, I rely on the privacy policies 
and terms of service as their oƯicial documentation governing AI use: 

 

…but I do not rely on the organization I’m assessing to provide the facts, nor the final determination of risks evaluated. 

Accenture is not the only company that protects its trade secrets by blocking transparency into its business practices.  
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The challenge to consumers who need to know how a seemingly innocuous company aƯects them in significant ways is withstanding the legal brow-
beating that typically occurs first. However, as diƯicult as it is to conduct valid risk assessments from the outside with no insider, privileged access, I have 
a huge advantage over insiders who are restricted by their job role, access rights, and need-to-know confidentiality. Even if Accenture paid me to conduct 
a risk assessment and provided me unfettered access to all resources for fact-finding, they would own the final product and use it, modify it, or throw it 
out as they see fit. 

 

 

 

Obviously, Accenture knows it implements high-risk systems on behalf of its clients, and implies it has some expertise or solutions regarding compliance 
with associated legal obligations. However, the Federal Trade Commission has additional questions about Accenture’s business practices, launching an 
investigation that is kept confidential from consumers and other Accenture stakeholders. 

  



Accenture case study               Page 8 

 

I’m not in a position to test Accenture’s public statement: “If you choose to exercise your privacy rights, we will not charge you with diƯerent prices or a 
diƯerent quality of service, unless those diƯerences are related to your personal information or otherwise permitted by law.” , but I can test what happens 
when I exercise my privacy rights, which the FTC cannot do. However, this does imply that a shopper at Best Buy, Adidas, or Kroger can exercise their 
privacy right and be assured that they will not be charged a diƯerent price. But, as Accenture’s Global Data Privacy Team said to me, “your right is not 
absolute”. It will cost you, upfront, a copy of your drivers’ license or passport, without any assurance you will get the information requested. 

 

The “CCPA Right to KNOW” test is very simple and straightforward. Arguments can be made about how the CCPA is interpreted, but I am not a lawyer, I 
cannot get free legal representation or advice, and neither the California Attorney General nor the California Privacy Protection Agency can tell me if a 
given interpretation or action is a violation of the law. Therefore, I leave it to others, like experts in law, privacy, and digital identity to review my evidence 
and come to their own conclusions. Meanwhile, even though I cannot test according to a standard criteria, I can compare one organization’s activities 
with all others to get a relative judgement. For example, I can ask, “How many organizations require uploading a copy of my drivers’ license or passport 
before my request is fulfilled?”  
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In a complaint I filed with the California Privacy Protection Agency, I alleged that Accenture violated the prohibition on collecting more information than 
necessary in order to fulfill one’s privacy requests. (Enforcement Advisory No. 2024-01) 

Knowing that consumer complaints are not made accessible to the public, I also included the entire risk assessment in a public comment on Formal 
Rule-Making regarding Mandatory Risk Assessments on Automated Decision-making Technologies for the purpose of showing stakeholders how these 
regulations would be diƯicult to enforce and nearly impossible for use by consumers to “make informed decisions” about companies’ use of AI regarding 
consumers’ personal information. 

Does Accenture really need a copy of your drivers’ license? No. Not according to the thousands of companies complying with the CCPA. Is it because 
Accenture has no other means, no expertise, no tools, or resources to verify a consumer’s verifiable request? No. At least not according to the Anti-
Phishing Working Group, or the thousands of patents Accenture has been awarded. 

Here are a few of the patents which Accenture could most likely use to accomplish its obligation to verify the identity of a consumer exercising their right 
to know: 

Patent: 12002295 

Title: System and method for video authentication 

Abstract: A system and method for video authentication may apply machine learning to analyze whether a person's face captured by live video matches a face in a photo 
ID captured by live video and to analyze other features based on a video session with the person. For example, machine learning may be applied to analyze a set of 
features indicating whether the person is a real, live person (as opposed to a photo image held up over the person's face in the video, etc.). Finally, the machine learning 
may be applied to analyze a set of features to determine whether a lower probability prediction that the person's face captured by live video matches a face in a photo ID 
captured by live video should be either pass authentication (due to one or more features/circumstances mitigating the lower probability) or fail authentication (due to 
one or more features not mitigating the lower probability). In such a situation, the set of features may indicate that mitigating factors/conditions exist that can oƯset the 
lower probability. 

 

Patent: 12086275 

Title:  Intelligent privacy data governance system 

Abstract:  A system for governing user privacy data may include detecting a dark data source in a data ecosystem including data sources storing user privacy data. The 
system may further include identifying user information from the data ecosystem according to a lineage of datasets and scanning the dark data source by executing a 
natural language processing engine to identify existence of and content of user privacy data in the dark data source based on the user information. The system may 
further include selecting a target user privacy data compliance policy from user privacy data compliance policies based on a geographical region associated with the 
dark data source and detecting non-compliance in protecting the user privacy data in the dark data source based on the target user privacy data compliance policy. The 
system may further include, in response to the non-compliance, processing the user privacy data to eliminate the non-compliance. 
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Patent: 12045373 

Title:  Machine learning and rule-based identification, anonymization, and de-anonymization of sensitive structured and unstructured data 

Abstract:  In some examples, machine learning and rule-based identification, anonymization, and de-anonymization of sensitive structured and unstructured data may 
include receiving input data that is to be masked, and determining, for the input data, at least one type '1 of entity extraction from a plurality of types of entity extractions 
to be performed on the input data. The at least one determined type of entity extraction may be performed on the input data, and at least one entity may be extracted 
from the input data. At least one replacement strategy may be determined from a plurality of replacement strategies for the at least one extracted entity. Further, the at 
least one determined replacement strategy may be applied to the at least one extracted entity to generate  masked data. 

Patent: 11967165 

Title:  Artificial intelligence (AI) based document processing and validation 

Abstract:  An Artificial Intelligence (AI) based document processing and validation system identifies anomalies such as errors, fraud, and duplicates of received 
documents and enables automatic actions for valid documents using machine learning (ML) techniques. The received documents are processed for determining 
probabilities for errors, fraud, and duplicates. A validation worklist is generated with the documents arranged in descending order of the probabilities and invalid 
documents with higher probabilities are flagged for review while the valid documents with lower probabilities are further processed for the execution of automatic 
actions. The feedback from the invalid document review is used to further train the models in determining the probabilities. 

Patent: 11722503 

Title:  Responsive privacy-preserving system for detecting email threats 

Abstract:  Embodiments of the present disclosure provide centralized and coordinate learning techniques for identifying malicious e-mails while maintaining privacy of 
the analyzed e-mails of diƯerent organizations. One or more models may be generated and configured to construct feature sets that may be used to characterize e-mails 
as malicious or safe. Feedback associated with one or more models trained by a first organization (and other organizations) may be shared with a modelling device to 
modify parameters of the one or more models, where the modified parameters are configured to improve identification of malicious e-mail threats. The feedback 
provided by the first organization may not include e-mails received by the first organization, thereby enabling the privacy of the e-mails received by the first organization 
to be maintained in an confidential manner even though the updated parameters may be shared with a second organization. 

Patent: 11663352 

Title:  Usage control of personal data 

Abstract:  Examples of a system for usage control of a personal data are described. The system may obtain an input image including a first face of a person. Further, the 
system may compute a usage control matrix based on the input image, at least one usage control function, and a predefined criteria. The pre-defined criteria may be 
associated with at least one of: a data usage policy, a face matching probability related to matching of the face present in the input image, and a face recognition 
probability related to a recognition of an identity of the person. Furthermore, by using the input image and the usage control matrix, the system may transform the input 
image to a usage-controlled image. Furthermore, the system may verify a matching of the face present in the input image with a second face present in the usage-
controlled image. 
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I could go on and on citing other patents that prove Accenture does have feasible alternatives to collecting drivers’ licenses. 

These patents also prove that obtaining a drivers’ license, in itself, does not verify one’s identity. The CCPA Regulations clearly state that a verifiable 
request consists of at least two matching datapoints, or three for sensitive data. My drivers’ license only contains one matching datapoint: my name. 

Accenture knows credentials can be taken from the dark web, they know photos can be deep-faked, they know how to detect and manage malicious 
emails, and they know how to detect fraudulent documents.  

Aside from that, Accenture employees have viewed my LinkedIn profile and they could ask any of the connections we have in common, including 
employees I worked with on six diƯerent client projects. They know who I am. 

 

My conclusion: How Accenture helps customers cut costs and increase profits 

 

Accenture acts as an intermediary between its clients and its clients’ customers, employees and consumers to avoid regulations and other legal 
obligations. Accenture knows what it is doing. Accenture knows what it is doing is wrong. Accenture knows it has other options, but Accenture does it 
anyway. It works for Accenture, and if your company works with Accenture, it will work for you too! 

Like all organizations I conduct risk assessments on, Accenture has had and will have every opportunity to correct any misleading or inaccurate 
statements made in this case study. 


